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2017 Annual Town Report- Westhampton Fire Department
The Westhampton Fire Department is an all-volunteer organizations consisting of twenty-eight
Firefighters and Emergency Medical Technicians (EMT’s) that respond to numerous emergency
calls throughout the year. All personnel are alerted to an emergency in town through a paging
system that provides the emergency responders with the location and nature of the call.
Emergency personnel then stop what they are doing to respond to the Fire Station to retrieve
equipment and vehicles needed for the response. We have continually educated people
throughout the community that given the current type of volunteer organization the town has in
place, there is a possibility that someone may have an emergency and not get any response from
any member of the Westhampton Fire Department or Westhampton EMS. Additionally, we have
informed the public that, if we do have personnel that can respond, from the time of notification
for an emergency, to the time we arrive on the scene and begin mitigation efforts, could be
anywhere from 10-15 minutes depending on the location in town that the emergency occurred.
This time frame is within the normal response time based on Call/Volunteer Departments as
outlined in the National Fire Protection Association (NFPA) 1720 Standard.
Like many organizations, the fire service continues to face many challenges. Recruitment of
new personnel continues to be a major concern for many small-volunteer organizations. The
Westhampton Fire Department is always looking for anyone willing to make the commitment
and join the Department so we can maintain this active organization. Ongoing training and
education is a significant focus in the fire service based on the need to keep up with changing
technologies and hazards encountered by our personnel. The safety of all our personnel and
mutual aid partners has always been paramount and a primary focus of our mission. Throughout
the year, personnel are expected to attend local, county, state, or federal training programs to
remain competent and operate safely during any emergency.
Based on the volunteer nature of the fire department, many preventative measures have been
explored or implemented to help maintain this type of organization. Open burning is only
allowed on Saturdays or Sundays with a valid permit in order to have a higher probability that
personnel will be home during these hours of burning. Residential sprinklers have been required
previously in subdivisions here in town as well as promoted during any new construction
projects. Fire extinguisher training programs have been offered and encouraged for all residents
in town to help everyone understand how to safely operate these devices. Finally, smoke
detector and carbon monoxide detector installation projects have been implemented and
undertaken in collaboration with other groups throughout the town to help increase the safety of
our residents. These are just a few examples of how we have tried to increase the safety of all
our residents while maintaining a volunteer organization.
The Westhampton Fire Department had another busy year in 2017 providing emergency services
to the community. The Department responded to two-hundred and ten calls for service this year.
These calls for service were for fire suppression, emergency medical services, hazardous
materials response, carbon monoxide alarm activations, motor vehicle accidents, utility wires
down, residential fire alarm activations, inspections and many more.

2017 emergency calls breakdown
MAJOR INCIDENT TYPE
Fires
Rescue & Emergency Medical Service
Hazardous Condition (No Fire)
Service Call
Good Intent Call
False Alarm & False Call

TOTAL

# INCIDENTS

% of TOTAL

11
123
17
45
3
11

5.24%
58.57%
8.10%
21.43%
1.43%
5.24%

210

100.00%

In addition to the emergency responses, personnel commit numerous hours to training and other
activities for the community. Continual training is a critical component for all our members in
order to keep them safe and remain competent in their skill sets throughout the year. In 2017,
members in our organization completed over 1,177 hours of training. Part of this training
included having the Massachusetts Firefighting Academy come to Westhampton with their live
fire mobile training unit for the personnel. This training prop provided realistic scenarios for all
members to practice their fire suppression training.

The Department’s fleet of apparatus consists of a 2004 Engine, 1986 Engine, 2017 Tanker
Truck, 2002 Brush Truck, 2009 Rescue Truck, 2009 Mobile Air trailer with a light tower and
generator, and a 1996 ambulance. All vehicles are checked by Department personnel on a
weekly basis to ensure a state of operational readiness and reliability. All of these vehicles have
service completed by certified Emergency Vehicle Technicians throughout the year to prolong
the expected life-span of the vehicles and improve the safety during emergency responses.
Again this year, we had both Engines and the Tanker professionally pump-tested to ensure
adequate pump performance as determined by the manufactures. These testing procedures are
also reflected in the Department’s Insurance Services Organization (ISO) rating and meet the
requirements set by National Standards pertaining to Fire Apparatus.

The Department had all of the fire hose pressure tested to ensure adequate operational
effectiveness. National Standards recommend that this is done once a year, and in addition, it is
reflected in the ISO ratings that this testing procedure be done to minimize the insurance rates in
Town. More important, to ensure the safety of all members utilizing fire hose during operational
procedures, it is our responsibility that they are provided with equipment that is safe and
functioning to the highest standards. The testing revealed that the Department did have fire hose
in service that did not pass the required pressure rating. These were removed from service and
replaced with some of the spare hose that was also tested and passed the requirements. These
testing requirements demonstrated that this was a project that was needed and should be
continued each year to help ensure that the integrity and operational capacity of the equipment is
maintained. We also had all of our ground ladders tested to the National Standards, ensuring
they could meet the performance requirements during emergency operations. All of these
projects are critical to properly maintaining all of the equipment and ensuring the highest degree
of safety for our personnel utilizing these resources.

1996 Westhampton Ambulance

The fire department continues to provide emergency medical transport services at the basic life
support level to the community. The system is structured so a private ambulance service,
Pioneer Valley Ambulance, provides transportation between the hours of midnight and 4PM, and
the Westhampton Fire Department provides transportation between the hours of 4PM and
midnight. These times allow for the volunteers to get home from work, school, etc. and provide
coverage as needed when calls come in. All EMT’s will continue to respond 24 hours a day,
seven days a week, but will respond in their personal vehicles during those off hours. In 2017,
the ambulance service transported twenty-four patients.

In fiscal year 2015, prior to the town providing EMS transport services, the town allocated
$8,550 for expenses for the fiscal year. These funds were used to purchase equipment and
supplies such as defibrillator pads, certifications cards, training, and EMS disposable equipment.
In fiscal year 2016, the first year we provided EMS transport services, the town allocated
$17,000 for these operations. Ambulance receipts collected for that fiscal year were $8,267. The
Department also turned back $1,762 in used funds for that same fiscal year. Total EMS
expenditures for fiscal year 2016 for full paramedic service to the Town of Westhampton was
$6,971 (which is less than what was used prior to Westhampton not doing the ambulance service
and more importantly does not take into consideration the increase in service with this transport
capability). Finally, prior to Westhampton not having an ambulance, the Town was being
charged $18,600 just to provide service on top of our own expenditures mentioned previously
and the town was not able to recover any costs to help offset the cost for the services that were
provided. Below is a chart outlining the costs that communities of similar size pay for the same
type of emergency services (numbers based on FY 18 figures):

Town

Pop.

Fire Budget

EMS
budget

Fire Chief
Salary

Total Cost

Leverett

1,851

$65,689.00

$27,200.00

$19,904.00

$112,793.00

Pelham

1,321

$64,599.00

$30,000.00

$25,393.00

$119,992.00

Shutesbury

1,756

$53,299.00

$28,300.00

$53,000.00

$134,599.00

Russell

1,769

$107,197.00

$33,892.00

$28,000.00

$169,089.00

Chesterfield

1,247

$20,000.00

$63,537.00

$6,000.00

$89,537.00

Westhampton

1,586

$42,200.00

$17,000.00

$11,500.00

$70,700.00

Average

1,588

$58,830.67

$33,321.50

$23,966.17

$116,118.33

*No revenue collections for any of these other communities due to no ambulance transports*

Members of the Department are continuing to work with the Elementary School and their staff as
well as staff at Hampshire Regional High School (HRHS) to deliver public education and fire
safety lessons to the Students and teachers. This education is done in the form of classroom
presentations and demonstrations as well as public education programs at Town events such as
the Fall Festival. This past year, we worked with staff at HRHS to teach them the proper
procedures for utilizing a fire extinguisher. This provided them the knowledge and awareness to
act safely in the event of a fire. EMT’s also worked with students and staff at HRHS teaching
them CPR and the use of a defibrillator. These types of programs continue to be an extremely
valuable and we look forward to our continued collaboration with the school Administration.
The Department continues to rely heavily on its website to help with the communications
throughout the community. We have transitioned all of our burning permits and inspections to
this online forum to make it more convenient for anyone to request or schedule these and get
immediate feedback. For a Department that is an all volunteer, we have already seen a dramatic
improvement in communication both externally and internally with our members. We hope to
continually make improvements such as this in the future to better service all the residents as
efficiently as possible.
The Town continues to have a mass notification system to alert all Town residents for any
emergent needs. This system is called CodeRED and provides the Town the ability to call all
landlines, or any other cell phone numbers, text message, or email individuals on the alert. The
intent of this type of system is to improve communication prior to a large scale disaster, or
weather related event to provide guidance and direction to the community on things such as
expectations of power being restored, opening of warming shelters, and items that individuals are
expected to have on their own. We have done two test calls with this system with positive
feedback from the system and the community as a whole. Anyone can sign up for this system by
going to the Department website at www.westhamptonfire.org and click on the CodeRED icon
on our homepage.
There are a number of capital projects that the Fire Department is going to need input and
support on from the community in the immediate future. The largest of these is a need for a new
Public Safety Complex to meet the growing demands of the community. The current facility is
reaching seventy years old and no longer is able to accommodate the demands placed on the
public safety services (Police, Fire, EMS, and Emergency Management). In addition, one of the
Engines is thirty years old and has reached its life expectancy. However, no new Engine
available will fit in the current facility given the current size and parameters.

Westhampton Public Safety Complex

All of these items have been forwarded to the Town Capital Improvements Committee with
emphasis placed on a new building. We will continue to explore all available funding options to
minimize the financial impact on the community, but the conversation needs to continue in order
to plan and prepare for vehicles and equipment for the next ten to twenty-five years and a facility
that will continue to meet the service demands for the next fifty plus years.
Finally, I’d like to thank all of the personnel at the Department for their continued support and
dedication to the Town and the Department. It continues to be an absolute pleasure and honor to
work for all of them and be part of an organization that cares so much about their community.
The members of the Westhampton Fire Department continue to do much more than respond to
emergencies. Throughout the years, they continue to clean residents chimneys each fall, hang
the flags on the utility poles in the center of town when needed, get involved in community
sponsored events such as the Halloween parade, fill residents swimming pools and the water
tanks at the Town Cemetery, install smoke detectors and carbon monoxide detectors, and put up
house numbers for residences to help emergency responders find the proper location and
decrease response times. The Westhampton Fire Department is one of the few healthy and
vigorous volunteer departments left in the region, and all of the members are very dedicated and
proud to serve the residents and community. Thank you and have a safe and healthy year.
Respectfully Submitted,
Christopher W. Norris
Fire Chief / Paramedic
Members appointed January 2018:
Steve Holt- Assistant Chief / EMT
Lee Douchkoff- Deputy Chief / EMT
John Bridgman- Deputy Chief
Brian Duggan- Emergency Management Coordinator / EMT
Bill Jablonski- Captain
Mark Gould- Captain / EMT
Rick Tracy- Captain
Dave Antosz- Captain
Steve McGrath- Captain
Don Fox- Firefighter
Michael Diggins- Firefighter
Matt Campbell- Firefighter
Christopher Brooks- Firefighter
Wally Marek- Firefighter
Jeff Brooks- Firefighter
Scott Tirrell- Firefighter
Mike Holt- Firefighter
Joe Bykowski- Firefighter
John Zimmerman- Firefighter
Alex Antosz- Firefighter
Jeff Dion- Firefighter
Ben Fisher- Firefighter / EMT
Keith Robbins- Firefighter
Robert Miller- First Responder
Maryanne Duggan- EMT
Ashleigh Norris- EMT
Jonathan Dibrindis- Firefighter

